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1. Aims
This policy aims to: 
Explain how we’ll create an environment at our school where pupils learn best and love to do so 
Summarise expectations to make sure everyone is committed to achieving a consistent approach to teaching and learning across our school
Promote high expectations and raise standards of achievement for all pupils in our school
Involve pupils, parents/carers and the wider school community in pupils’ learning and development
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2. Our guiding principles  

At Mill Hill Primary School, we aim for all of our children to aspire, learn and succeed in all of their learning. When leaving Mill Hill Primary School, we aim to ensure that each child has developed a good understanding of our Mill Hill Top Ten characteristics.

The Mill Hill Top Ten 

· To have a sense of empathy that allows them to see the world from the point of view of other people.
· To understand what makes them healthy (including the importance of diet, health, sleep, exercise and personal hygiene) both physically and mentally.
· To communicate and listen effectively with adults and peers with a growing awareness of purpose and audience.
· To be resilient in attitude and to try hard to solve problems.
· To be able to keep themselves safe- both virtually and in the real world.
· To have achieved their academic potential.
· To be polite, well-mannered, kind, caring and well-behaved towards others.
· To have a breadth of cultural capital that results from having a wide range of learning experiences.
· To have a good knowledge and understanding of their local area, that allows them to develop a sense of self and a feeling of belonging.
· To have ambition, a curiosity for learning and an aspiration for the future (secondary school and adulthood).



As a staff we believe that when pupils are engaged in successful learning they: 
Have their basic physical needs met 
Feel secure, safe and valued
Feel a sense of belonging to the group
Are engaged and motivated
Can see the relevance of what they are doing
Know what outcome is intended
Can link what they are doing to other experiences
Understand the task
Have the physical space and the tools needed
Have access to the necessary materials
Are not disrupted or distracted by others
Can work with others or on their own, depending on the task
Are guided, taught or helped in appropriate ways at appropriate times
Can practise what they are learning 
Can apply the learning in both familiar and new contexts
Can persevere when learning is hard
Can manage their emotions if things are not going well
Recognise that all learners make mistakes and mistakes can help us learn
[bookmark: _Toc83657995][bookmark: _Toc159587793]3. Roles and responsibilities
Teaching and learning in our school is a shared responsibility, and everyone in our school community has an important role to play. 
This is how we will create the above conditions for pupils’ learning at all times: 
3.1 Teachers
Teachers at our school will:  
Follow the expectations for teaching and professional conduct as set out in the Teachers’ Standards    
Actively engage parents/carers in their child’s learning via newsletters, class dojo, website, letters, parents’ evenings, and clearly communicating the purpose of home learning 
Update parents/carers on pupils’ progress (via two parents’ evenings per year, SEND reviews   and produce an annual written report on their child’s progress
Meet the expectations set out in our curriculum statement, behaviour policy, and marking and feedback policy. 

3.2 Support staff
Support staff will:  
Know pupils well and differentiate support to meet their individual learning needs 
Support teaching and learning with flexibility and resourcefulness 
Use agreed assessment for learning strategies 
Use effective marking and feedback as required 
Engage in providing inspiring lessons and learning opportunities
Feedback observations of pupils to teachers 
Ask questions to make sure they’ve understood expectations for learning 
Identify and use resources to support learning 
Have high expectations and celebrate achievement 
Demonstrate and model themselves as learners 
Meet the expectations set out in our curriculum statement , behaviour policy, and marking and feedback policy. 

3.3 Subject Leaders 
Subject leaders at our school will: 
Help to create well-sequenced, broad and balanced curriculum plans that build knowledge and skills 
Sequence lessons in a way that allows pupils to make good progress from their starting points 
Use their budget effectively to resource their subject, providing teachers with necessary resources for learning 
Drive improvement in their subject/phase, working with teachers to identify any challenges 
Timetable their subject to allocate time for pupils to: 
Achieve breadth and depth 
Fully understand the topic 
Demonstrate excellence 
Moderate progress across their subject/phase by, for example, systematically reviewing progress against a range of evidence and reviewing qualitative and quantitative performance data 
Improve on weaknesses identified in their monitoring activities  
Create and share clear intentions for their subject/phase  
Encourage teachers to share ideas, resources and good practice 
Meet the expectations set out in our curriculum policy, behaviour policy, and marking and feedback policy] 
3.4 Senior leaders 
Senior leaders will: 
Have a clear and ambitious vision for providing high-quality, inclusive education to all
Celebrate achievement and have high expectations for everyone
Hold staff and pupils to account for their teaching and learning 
Plan and evaluate strategies to secure high-quality teaching and learning across the school 
Manage resources to support high-quality teaching and learning 
Provide support and guidance to other staff through coaching and mentoring
Input and monitor the impact of continuing professional development (CPD) opportunities to improve staff’s practice and subject knowledge
Promote team working at all levels, for example by buddying teachers up to support one another where appropriate  
Address underachievement and intervene promptly 
Meet the expectations set out in our curriculum statement, behaviour policy, and marking and feedback policy. 
3.5 Pupils 
Pupils will: 
Take responsibility for their own learning, and support the learning of others
Meet expectations for good behaviour for learning at all times, respecting the rights of others to learn 
Attend all lessons on time and be ready to learn, with any necessary equipment for the lesson 
Be curious, ambitious, engaged and confident learners 
Know their targets and how to improve 
Put maximum effort and focus into their work
Complete home learning activities as required
Meet the expectations set out in our behaviour policy 
3.6 Parents and carers
Parents and carers of pupils at our school will: 
Value learning 
Encourage their child as a learner
Make sure their child is ready and able to learn every day 
Support good attendance 
Participate in discussions about their child’s progress and attainment
Communicate with the school to share information promptly 
Provide resources as required to support learning 
Encourage their child to take responsibility for their own learning 
Support and give importance to home learning 
3.7 Governors 
Governors at our school will: 
Monitor that resources and funding are allocated effectively to support the school’s approach to teaching and learning 
Monitor the impact of teaching and learning strategies on pupils’ progress and attainment 
Monitor the effectiveness of this policy and hold the headteacher to account for its implementation
Make sure other school policies promote high-quality teaching, and that these are being implemented 
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As outlined in our curriculum statement, cognitive science tells us that learning is a change to long-term memory. Therefore, subject leaders plan detailed long term plans for each subject. From these more detailed medium-term plans are created by year teams. 
Finally, individual plans for lessons are created by the class teacher which  are based upon previous assessment data, pupil need and subject expectation. The main content of the lesson will include retrieval practice, main learning and (in foundation subjects) a WHILT comment from the child (see appendix for lesson format sheets). A variety of on point marking strategies (see marking and feedback policy) ensure that misconceptions are challenged, errors are corrected quickly and children who need more support are quickly identified.
Lessons will be planned well to ensure good short, medium and long-term progress. 	
(See our Early Years Foundation Stage (EYFS) policy for more details on our school’s teaching and learning in the early years). 
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When pupils are at school, learning will take place in [such as classrooms, outdoor spaces, halls, music room and sports hall.
These spaces will be kept safe, clean and ready for pupils to use them. 
They will be arranged to promote learning through: 
A calm, tidy working environment for children to learn in.
 Literacy and maths working walls that reflect and support the learning that is taking place in the classroom.
Accessible resources to aid learning in the classroom e.g. relevant vocabulary lists, times tables, spelling aids etc
Displays that celebrate and support pupil learning.
Clearly labelled, comfortable and attractive zones such as reading corners and quiet areas, where appropriate.
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Teaching and learning at our school will take the backgrounds, needs and abilities of all pupils into account. We will differentiate or adapt learning to cater to the needs of all of our pupils, including: 
Universal Approaches 
Explicit Instruction
· Teach concepts clearly and systematically.
· Break learning into manageable steps.
· Model thinking and processes explicitly.
Feedback
· Give clear, actionable feedback.
· Help pupils understand how to improve.
Scaffolding
· Provide temporary supports.
· Gradually remove support as independence develops.
Positive Relationships
· Build trust and belonging.
· Ensure pupils feel safe and valued.
Calm Classroom Environments
· Create predictable routines.
· Reduce unnecessary distractions.
· Support pupils' attention and emotional regulation.
 Adaptations and additional support
Some pupils will need support beyond universal provision. The guide stresses that support should be based on individual needs rather than assumptions linked to SEND labels or socio-economic status. 
Types of Support
Classroom Adaptations
Teachers may adjust:
· Instructions
· Resources
· Task presentation
· Learning environments
Teaching Assistant Support
TAs can be valuable when their work is closely connected to classroom learning.
Targeted Interventions
· One-to-one support
· Small-group programmes
· Specialist interventions
Technology
Appropriately chosen technology may improve access, participation, and learning.
Important Warnings
· More adaptations do not automatically mean better learning.
· Over-simplifying tasks can reduce thinking and hinder progress.
· Targeted support must be linked to classroom learning.
· All adaptations should be monitored for impact. 

[Insert reference to your SEN/SEND policy and information report, and your statement of equality information and objectives]
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Home learning, or homework, will support pupils to make the link between what they have learnt in school and the wider world. It’s most effective when done in a supportive, secure environment, with focused time set aside.
All home learning will be made available either in a physical format or a link will be provided for access via the internet.
Home learning will be reasonable in challenge and length, and its purpose will be clearly outlined alongside each task. 
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Feedback will clearly explain to pupils what they’re doing well and what they need to do next to continue to improve their work in either a verbal or written form. Teachers should always aim to deliver appropriately timed marking and feedback that focuses on moving learning forward in the most effective way possible for that particular child. 
(Please see marking and feedback policy for further details)
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We will track pupils’ progress using a combination of formative assessment (ongoing throughout the year) and formal summative assessment (at the end of every term). Formal assessment data will be entered into the Insights primary assessment system at the end of each term.
Teachers will be accountable for the progress of their pupils (to be monitored through pupil progress meetings with SLT, book scrutinies, lesson observations, pupil voice  and learning walks), and will inform parents of their pupil’s progress at parents’ evenings. Pupils will receive a report, written by the teacher annually.
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We will monitor teaching and learning in our school/trust to make sure that all of our pupils make the best possible progress from their starting points. 
School leaders and subject leaders will monitor and evaluate the impact of teaching on pupils’ learning through:
Conducting learning walks 
Analysing school data
Reviewing marking and feedback 
Termly pupil progress meetings
Performance management targets
Gathering input from pupil voice 
Planning scrutinies 
Book scrutinies]   
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11. Review 
This policy will be reviewed every year by the headteacher. At every review, the policy will be shared with the full governing board.
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This policy links with the following policies and procedures: 
Behaviour policy 
Curriculum statement 
 Early Years Foundation Stage (EYFS) policy
SEN/SEND policy and information report
Marking and feedback policy 
Assessment policy
Inclusion policy 























Appendix A 
[bookmark: _Hlk121830390]Key Stage1 and  2 Foundation subject lesson format

Aim – Related to The NC objective aim/objective.
Starter/ Retrieval Practice – This could be linked to previous lesson(s) or past learning (maybe from a different year group) that will be necessary for today’s learning.
Main Activity- 
· Hook – What will hook the children in? Video clip/ artefacts/ guest speaker/text books etc
· Vocabulary – What is the key vocabulary (NC age appropriate) needed for today’s lesson? Is it written up so the children can see it and use it?
· Discussion Opportunities -  Chances for the children to discuss what is being taught and respond to it with their peers. 
This should be designed to give the children opportunities to 
· show their learning, 
· use the subject specific vocabulary correctly
· make connections to previous learning
Any written work needs to be of the same standard (in terms of presentation and content) as in an English lesson.
Plenary 
As a teacher – how do we know that the children have no misconceptions in the final part of the session? If they have- how will you address them in the next session.  
WHILT 

Marking-
· Do use peer-marking, self-marking and live marking as often as possible in the classroom to question misconceptions etc
· Where appropriate eacher response to children’s work – use ‘Show me…’,   ‘Prove to me….’ ‘Give an example of…’ to see if the children have learned the content of the lesson and can use it independently.









Maths Lesson Format 
Key Stage 1 and  2 
                   Lesson Openers
1) *KS 2 Number Sense Times tables booklets – Read answers together and children mark as they are doing so. Turn division sums into multiplication sums (largest factor first as you are doing so).
*KS1- Number Facts Fluency Programme – use animations. Group work on the carpet area. 
2) Retrieval practice in Daily Maths Meeting Books– sums that contain content that the children have done already. Mark together as a class. Identify any misconceptions.
Main Learning (White Rose Hub) 
1) Powerpoint with main learning. This is adapted by the teacher for their set. (lots of I say….you say for new vocabulary from the teacher, varied levels of questions from the teacher for differing abilities and opportunities for discussion (partnered work). Opportunities for the children to identify misconceptions (deliberate mistakes etc)  
2) Independent work. Date and Aim (if not on worksheet) Reminder and focus on clear number formation prior to writing. Pupils to complete written or practical work (or a combination of both) in their main maths books. Teacher to aim for a variety of different work in the course of a week with a variety of some WRH sheets/differentiated resources, children recording their own sums, challenge for more able.
3) Self-marking during the lesson that enables the teacher and ta  to focus immediately  on the children with misconceptions.
4) Plenary- Reinforce main learning- challenge misconceptions, common errors, any number formation issues etc 
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